
Pirelli Real Estate 9M’09 Financial Results

The following presentation is an abstract of the Pirelli & C presentation due on Nov 5th



September 2009 Results - Highlights

1

The service platform(1), which includes the proceeds from the disposal of 5% of Pirelli RE Fund 
management (SGR), improved significantly through continuous focus on efficiency

EBIT, including income from equity participations and interest income from participations is equal to -8.9 
€/mln (+ 0.3 €/mln in Q3).

Cost-saving plan: 47 €/mln in savings already achieved in the period with a new target of approx 65 €/mln
by year- end versus an original target of 50 €/mln

Trend shows further reduction in operating losses: in Q3 the operating loss - before restructuring costs 
and writedowns and revaluations - is approx. 7.3 €/mln compared to € 14.7 mn in Q1 and to 8.2 €/mln in Q2

EBIT, including income from equity participations is -30.2 €/mln, in line with the previously announced 
target range of -25/-35 €/mln. This target is confirmed for year-end(2)

Real estate sales amounted to 657.6 €/mln: the year-end sales target of 1 €/bln is confirmed, on the basis 
of negotiations underway(3)

Consolidated Net Financial Position(4) : 447.4 €/mln, fell sharply with respect to December 2008 due to the 
successful completion of Pirelli RE’s rights issue

(1) Includes results from: Asset and Fund Management, Services platform  (Agency, Property, Facility and Credit Servicing) and Holding costs
(2) Before restructuring costs and writedowns/revaluations.

(3) Includes preliminary contracts, offers received and negotiation in progress
(4) Excluding shareholders’ loan



(€/mln)

The 2008 result of 22.4 € mln includes one-off revenues in excess of +30 € mln (disposal of Lucchini area in Poland and 
indemnification for the replacement of Pirelli RE SGR in the Berenice Fund management.

(*) Related to revenues on controlled initiatives. 

Consolidated profit and loss

(*)
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A + B

Revenues
of which services activities 137.4 94.7 172.1
of which other revenues 61.8 21.1 124.4

EBIT ante restr. Costs, writedown/reval. (1.3) (2.0) 21.0
Income from Equity Participations (28.9) (20.9) 1.4
EBIT inl. Inc. From Equity Part. ante Restructuring costs, writedown/reval. (30.2) (22.9) 22.4
Restructuring Costs (13.2) (11.5) (17.6)
Property writedowns/revaluations (11.9) (4.8) (1.4)
EBIT inl. Inc.From Equity Part. After Restructuring costs, writedown/reval. (55.3) (39.3) 3.4
Interest Income from Participations 21.3 13.7 24.1
EBIT incl. Income from Equity Part. & Interest Income from Part. (34.0) (25.6) 27.5
Financial Charges (19.5) (14.7) (34.0)

Profit Before taxes (53.5) (40.3) (6.5)
Income Taxes (5.2) (2.4) (8.2)
Net Income before discontinued operations (58.7) (42.7) (14.7)
Discontinued Operations 0.0 0.0 4.1
Net Income (58.7) (42.7) (10.6)

Minority Interests 0.8 0.4 (2.3)
Net Income after minority interests (57.9) (42.3) (12.9)

(8.9) (9.2) 46.5

Actual
September

2009

A

B

Actual
June
2009

Actual
September

2008

199.2 115.8 296.5



Details on service platform and on vehicles & funds

(**)

(*) Includes results from participated companies, success fees, promote and a capital gain from quota funds disposals.

In 2009 it corresponds to the capital gain from disposal of 5% Pirelli RE SGR and 20% Credit Servicing.

In 2008, 17.0 € mln are related to  indemnification for the replacement of Pirelli RE  from the Berenice Fund management .

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revalutations including interest income from participations

3

Consolidated Revenues 94.7 172.1
Other Revenues (*) 7.9 2.0 17.6

Total Revenues 145.3 96.7 189.7

Result (**) (0.5) (3.2)

EBIT from vehicles & funds (29.7) (19.8) 27.6
-of which Real Estate (35.6) (22.8) 13.2
-of which NPLs 6.0 3.0 14.5

Interest Income from Participations 21.3 13.7 24.1

Result(**) (8.4) (6.0) 51.8

TOTAL  Resul (**) (8.9) (9.2) 46.5

Service Platform & Holding 

Vehicles & Funds

September ‘09 June ‘09 September ‘08

(5.2)

137.4

(€/mln)



Segment report

(**)

(*) It includes 6.1 € mln from 5% SGR disposal.

(**) It includes 17 € mln indemnification from Berenice Fund.

(***) result Represents EBIT including income from equity participations before restructuring costs, writedowns/revaluations,  interest income from participations
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(€/mln)

(*) (**)

(0.5) (5.2)

Italy

9M’09 9M’08

Germany Poland NPL Holding Total

Service Platform

Holding

A. Vehicles & Funds

B. Interest Income from Part.

Subtotal

19.5

(21.0)

5.9

(1.6)

A+B. Vehicles & Funds
Total Result

18.9

0.6

8.5

19.5

2.2

(14.9)

12.3

(12.8)

(6.4)

(4.9)

7.7

(11.2)

(1.1)

0.3

1.7

(0.8)

(0.4)

17.4

1.1

17.0

(5.2)

6.0

1.3

0.8

0.2

14.5

6.3

14.7

(15.9)

0.0

(15.9)

(17.5)

0.6

(17.5)

15.4

(29.7)

21.3

(30.2)

12.3

27.6

24.1

22.4

(15.9) (17.5)

(15.1) 9.2 (2.6) 2.8 2.0 18.5 7.3 20.8 0.0 0.6 (8.4) 51.8

Total Result (***) 4.3 28.1 (0.4) (3.6) 0.9 18.0 2.1 21.0 (15.9) (17.0) (8.9) 46.5

9M’09 9M’08 9M’09 9M’08 9M’09 9M’08 9M’09 9M’08 9M’09 9M’08



Real estate sales and NPL recoveries

September
2009

September
2008

100%

September
2009

September
2008

299.9

Pro quota

September
2009

September
2008

207.7

68.7
112.8

527.6

September
2009

September
2008

207.7

NPL RECOVERIES

321.3

226.7

Gross Margin on sales is around 12% as of September 2009 and sales price in line with market value 

Confirmed 1 € bln of real estate sales by year end, on the basis of preliminary contracts, offers received 
and negotiations in progress

REAL ESTATE SALES

100% Pro quota

243.6

5

714.5

657.6

173.7

480.5

274.9

356.4

714.5

60.3
657.6

26.3

Italy Germany Poland

(€/mln)



Reduction from 2,956 in 
2007 to 1,205 as of 
September. New targets 
confirmed

€ 47 mln saving as of 
2009 (of which nearly 
50% related to 
headcount). Year end 
target improved vs. 
original 50 € mln

Headcount
decreaseI

Cost Saving

12/2008 9/2009 12/2009 e

1,473
1,205

1,110

Labour 
costs

Others 
fixed 
costs

Total 
Saving 
9/2009

22 
€ mln

25
€ mln

47 
€ mln

65 
€ mln

Expected 
Saving 
12/2009

6

Update on Headcount and Cost Saving

(€/mln)



861.8

447.4

(99.2)

(399.3) (*)

31.9

NFP 
December 

2008

Capital 
Increase

Layoff

NPL (sale 20% 
C.S and 

refinancing 
Calyon) and  

SGR (sale 5%)

NFP Sept.
2009

27.5

Investment

898.4

NFP 
March
2009

NFP  
June 
2009

828.5

19.9

Equity 
contribution 
to funds and 

vehicles  

Other

4.8

(*) Gross of closing costs

7

NFP excluding shareholders’ loans 

(€/mln)
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€/mln

Consolidated balance sheet

Gearing

Fixed Assets
of which participations 389.0 405.7 632.0
of which goodwill 135.5 137.8 140.0

Net working capital 136.1 133.1 170.9

Net equity 687.0 366.4 616.7
Of which own net equity 679.9 361.7 609.8

Funds 55.4 66.3 46.7

Net Financial Position (43.5) 289.5 323.8

Of which shareholders’loan (490.9) (572.3) (610.7)

NPF excluding shareholders’loan 447.4 861.8 934.5

NIC excluding shareholders’loan 1,189.8 1,294.5 1,597.9

0,65 2.35 1.52

September
2009

December
2008

September
2008

562.8 589.1 816.3

Net invested capital 698.9 722.2 987.2

Total Funds 698.9 722.2 987.2
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€/mln

Ebit before restructuring costs, reval. / deval. (1.3) 21.0
Depreciation 5.4 6.6
Change in investments (36.8) (50.1)

Change in other fixed assets 0.1 (14.8)

Change in NWC, funds and other (0.9) (12.0)

Free cash flow (33.5) (49.3)

Impact from Facility Mgm disposal 0.0 102.4
Restructuring costs (31.9) (8.6)
Interest income /expenses and taxes (1.0) 6.4
Cash flow before dividends (66.3) 51.0
Dividend paid 0.0 (85.1)

Net cash flow (66.3) (34.1)

Capital increase 399.3 0.0

Treasury shares purchase/sales 0.0 0.0
Total net cash flow 333.0 (34.1)

Sept-08Sept-09

Consolidated net cash flow



(*) No impacts on consolidated NFP since acquisitions are financed by a financial vehicle
(**) It includes the acquisition of Highstreet for 4,625.0  €/mln, whose management is split in half with Archon.

ACQUISITIONSRENTS

527.6

464.2

527.6

September
2009 (*)

September
2008

4,967.4
(**)

599.4

xxx

527.6

118.3148.3

September
2009 (*)

September
2008

664.1
291.9 51.1

September
2009

September
2008

September
2009

September
2008

100% Pro quota 100% Pro quota

€/mln

Rents and sales evolution
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September
2009

September
2008

173.7

Italy Germany

SALES

527.6

September
2009

September
2008

207.7

RENTS

480.5

252.1

211.8

527.6

September
2009

September
2008

207.7

ACQUISITIONS

286.3

4,646.8274.9

356.4

369.8

229.3 291.9

Poland

714.5

60.3
657.6

599.4

291.9

464.2

4,967.4

0.3

34.4

26.3

0.3

Real estate portfolio: sales, rents and acquitions by country

€/mln
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(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations
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Total economic results- total Pirelli RE (1/2)

Consolidated revenues 44.0 29.5 70.1
Other (*) 17,0

Total revenues 50.1 29.5 87.1
Result (**) 18.5 8.6 18.0

Consolidated revenues 18.5 12.7 22.4
Other (*)

Total revenues 18.5 12.7 22.3

Result (**) (4.7) (4.0) (10.9)

Consolidated revenues 47.6 32.2 50.1
Other (*)

Total revenues 47.6 32.2 50.6
Result (**) 6.4 4.6 4.9

Fund & AM Fee

Agency

Property

September 08September 09 June 09

Consolidated revenues
0.0 0.0 0.2Other (*)

Total revenues

0.3 0.2 0.1
Risultato Consolidato

Facility

12.3 7.2 19.4
Result (**)

Consolidated revenues 12.1 8.7 23.3
Other (*)

Total revenues 14.0 10.7 23.3
Result (**) (5.2) (2.5) 0.2

Consolidated revenues 2.9 4.4 (12.9)
Other (*)

Total revenues 2.9 4.4 (12.9)

Result (**) (15.9) (10.0) (17.5)

Credit servicing

Holding

€/mln

0.06.1

0.0 0.0 (0.1)

0.0 0.0 0.5

12.3 7.2 19.2

1.8 2.0 0.0

0.0 0.0 (0.0)



(**)

(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations
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Total economic results- total Pirelli RE (2/2)

Consolidated revenues 137.4 94.7 172.1
Other (*) 17.6

Total revenues 145.3 96.7 189.7

Result (**) (0.5) (3.2) (5.2)

Results from Vehicles & funds (29.7) (19.8) 27.6
Of which Real estate

Of which NPL 6.0 3.0 14.5

Result (**) (8.4) (6.0) 51.8

Service platform & Holding

Vehicles & funds

September 08September 09 June 09

2.07.9

(35.6) (22.8) 13.2

Interest income from participations 21.3 13.7 24.1

Total Result (**) (8.9) (9.2) 46.5

€/mln



(**)

(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations
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Economic results - Italy
€/mln

Consolidated revenues 73.9 50.1 106.4
Other (*) 17.0

Total revenues 80.0 50.1 123.4

Result (**) 19.5 6.7 18.9

Results from Vehicles & funds (21.0) (14.6) 0.6

Result (**) (15.1) (10.3) 9.2

Service platform

Vehicles & funds

September 08September 09 June 09

0.06.1

Interest income from participations 5.9 4.3 8.5

Total Italy (**) 4.3 (3.6) 28.1



(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations
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Consolidated revenues 32.1 21.4 57.0
Other (*) 17.0

Total revenues 38.2 21.4 74.0
Result (**) 16.4 6.0 22.4

Consolidated revenues 14.4 10.1 17.9
Other (*)

Total revenues 14.4 10.1 17.9

Result (**) (4.5) (3.9) (9.9)

Consolidated revenues 27.4 18.6 31.4
Other (*)

Total revenues 27.4 18.6 31.4
Result (**) 7.6 4.6 6.4

Fund & AM Fee

Agency

Property

September 08September 09 June 09

6.1

Economic results – service platform  - Italy
€/mln

Consolidated revenues 73.9 50.1 106.4
Other (*) 17.0

Total revenues 80.0 50.1 123.4

Service platform

0.06.1

Result (**) 19.5 6.7 18.9



(**)

(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations
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Economic results – Germany
€/mln

Consolidated revenues 44.4 28.5 49.3
Other (*) 0.6

Total revenues 44.4 28.5 49.9

Result (**) 2.2 2.7 (6.4)

Results from Vehicles & funds (14.9) (8.8) (4.9)

Result (**) (2.6) (0.9) 2.8

Service platform

Vehicles & funds

September 08September 09 June 09

0.00.0

Interest income from participations 12.3 7.9 7.7

Total Germany (**) (0.4) (1.8) (3.6)
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(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations

Economic results – service platform – Germany
€/mln

Consolidated revenues 10.3 7.0 11.0
Other (*)

Total revenues 10.3 7.0 11.0
Result (**) 3.1 3.1 (2.8)

Consolidated revenues 3.4 2.2 3.7
Other (*)

Total revenues 3.4 2.2 3.7

Result (**) 0.2 0.0 (0.9)

Consolidated revenues 20.2 13.6 18.6
Other (*)

Total revenues 20.2 13.6 19.1
Result (**) (1.2) 0.0 (1.6)

Fund & AM Fee

Agency

Property

September 08September 09 June 09

Consolidated revenues
Other (*)

Total revenues

Service platform

Result (**)

44.4 28.5 49.3
0.6

44.4 28.5 49.9

2.2 2.7 (6.4)

0.00.0

0.5

(0.1)

Consolidated revenues 10.6 5.8 16.0
Other (*)

Total revenues 10.6 5.8 16.1
Result (**) 0.1 (0.4) (1.1)

Facility

0.2
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(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations

Economic results – Poland
€/mln

Consolidated revenues 4.0 3.1 6.1
Other (*) 0.0

Total revenues 4.0 3.1 6.1

Result (**) (1.1) (0.1) (0.4)

Results from Vehicles & funds 0.3 0.6 17.4

Result (**) 2.0 1.7 18.5

Service platform

Vehicles & funds

September 08September 09 June 09

0.00.0

Interest income from participations 1.7 1.1 1.1

Total Poland (**) 0.9 1.6 18.0
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(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations

Consolidated revenues 1.6 1.1 2.1
Other (*)

Total revenues 1.6 1.1 2.1
Result (**) (0.9) (0.5) (1.6)

Consolidated revenues 0.7 0.5 0.7
Other (*)

Total revenues 0.7 0.5 0.7

Result (**) (0.4) (0.1) (0.1)

Consolidated revenues 1.7 1.5 3.2
Other (*)

Total revenues 1.7 1.5 3.2
Result (**) 0.2 0.6 1.2

Fund & AM Fee

Agency

Facility

September 08September 09 June 09

Economic results – service platform  - Poland
€/mln

Consolidated revenues
Other (*)

Total revenues

Service platform

Result (**)

4.0 3.1 6.1
0.0

4.0 3.1 6.1

(1.1) (0.1) (0.4)

0.00.0



(**)
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(*) Includes success fees, promote and capital gain from quota disposals of service companies

(**) 'Result' represents EBIT including income from equity participations before restructuring costs, writedown/ revaluations, including interest income from participations

Economic results – Npl
€/mln

Consolidated revenues 12.1 8.7 23.3
Other (*) 0.0

Total revenues 14.0 10.7 23.3

Result (**) (5.2) (2.4) 0.2

Results from Vehicles & funds 6.0 3.0 14.5

Result (**) 7.3 3.4 20.8

Service platform

Vehicles & funds

September 08September 09 June 09

2.01.8

Interest income from participations 1.3 0.4 6.3

Total Npl (**) 2.1 1.1 21.0



(*) The yields related to the real estate funds managed by SGR are based on the assumption pending  the approval by SGR Board of the September 2009 financial statements

Partecipated real estate assets under management – 100%

21

€/mln



Pro-quota  real estate assets under management

22

€/mln

(*) The yields related to the real estate funds managed by SGR are based on the assumption pending  the approval by SGR Board of the September 2009 financial statements



Gerardo Benuzzi, Pirelli RE's Financial Reporting Officer, attests - pursuant to paragraph. 2, article 154-bis 
of the Financial Markets Consolidation Act (Decree 58/1998) - that the accounting information contained in 
this presentation corresponds to the company's underlying documentary records, books of account and 
accounting entries.


